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In a nutshell
The leading EU initiative run by the European Commission at the request of the 

European Parliament, is a collaborative network of stakeholders aiming to 

eradicate energy poverty and accelerate the just energy transition of European 

local governments.

Mission To become the central platform of energy poverty expertise in Europe.

Website energy-poverty.ec.europa.eu Helpdesk @ info@energypoverty.eu

Twitter EPAH_EU Newsletter subsrciption

https://energy-poverty.ec.europa.eu/index_en
mailto:info@energypoverty.eu
https://ec.europa.eu/newsroom/ener/user-subscriptions/2554/create


Technical support
Tailored support to 85 municipalities

 13 EU countries: CYPRUS | CROATIA | DENMARK | 
FRANCE | GREECE | HUNGARY| IRELAND | ITALY | 
PORTUGAL | POLAND | ROMANIA | SPAIN | SWEDEN

 (Some of the) TOPICS ADDRESSED: Energy poverty 
diagnosis | energy equity | renewable energy 
communities | one-stop-shops, rural areas | elders | 
information and awareness | deep renovations

 (Some types of) ACTIVITIES DEVELOPED: capacity 
building | skills development | surveys and 
questionnaires | data analyses | awareness campaigns | 
events and tools | stakeholder mapping | methodological 
development | roadmaps etc.

All municipalities on the EPAH website.

https://energy-poverty.ec.europa.eu/get-support/awarded-municipalities-technical-assistance-tackle-energy-poverty_en


 3 free open online courses developed 
suitable for all levels of knowledge

 Self-paced
 Include presentations from experts, 

interviews with practitioners and 
interactive activities

 Monthly interviews with practitioners 
sharing experiences and practices

elearning.energypoverty.eu

Skills development
Capacity building

PUBLICATIONSONLINE COURSES & VIDEOS



Research results: 
the national indicators 

database
 Classified into four primary topics aligned with the 

guidelines of the Covenant of Mayors on energy 

poverty indicators at the local level (CoM, 2022)

 29 indicators

 Data source: EU-wide datasets (EUROSTAT, EU-SILC, 

JRC)

 Analysis of the indicator including their definition, 

constraints, practical applications with examples, and 

insightful analysis of their significance.



Community - Network engagement
 International conferences – onsite 

 National events in 11 countries

 Lunch talks and webinars (monthly)



Methodology 



Diagnosis



Diagnosis – Red flags & hypothesis



Diagnosis – Red flags & hypothesis

What are your red flag 
and hypothesis?



Diagnosis – Indicators

LINK

https://energy-poverty.ec.europa.eu/observing-energy-poverty/national-indicators_en


Diagnosis – Red flags & hypothesis

Which indicators can you 
monitor?



Planning  



Planning – Evaluating options

 Behavioural change

 Awareness campaign

 One Stop Shops

 Energy Communities

 Home renovation and energy efficiency improvement

 Financial measures 



Planning – Opportunities and Barriers

POLITICAL ECONOMIC SOCIAL TECHNOLOGICAL LEGAL ENVIRONMENTAL
Political agenda Inflation Aging 

population
New on-line system Legislation 

on tenants’
rights

Increase in temperatures



Planning – Opportunities and Barriers

Which opportunities and 
barriers come into your mind?



Planning – Prioritizing

RELEVANCE/IMPACT EFFORT/DIFFICULTIES
Low Medium High Low Medium High



Planning – Prioritizing

Which actions will you 
prioritize?



Planning – The final set of actions
Phase Question Time

DIAGNOSIS – Definition What is the situation? Now

PLANNING – Vision What do we want to achieve? Future

PLANNING – How How do we estimate how we can 
achieve it?

From now until the set time

PLANNING - Who Who will be responsible for the 
activities?

PLANNING - When When will the action be developed?

PLANNING – How much? How much will the activity cost?

PLANNING - Impact Which main indicator do we expect 
to address?



Implementation  



Implementation – Operational, financial and 
monitoring plans



Implementation – Energy Poverty Lens

 Who?

 Timeline

 Who is running the campaign

 Language and tone

EXAMPLE: Awareness raising in 
kindergartens in energy poor 

neighborhoods

AWARENESS RAISING

 Trust and empathy

 Behavioural triggers

 Decision-making biases

EXAMPLE: Vulnerable consumers in 
social housing

BEHAVIOURAL CHANGE



Implementation – Energy Poverty Lens

 Format

 Type of service

 Human resources available

 Collect information

EXAMPLE: Transition point NEXT2U

ONE STOP SHOP

 Engaging the community

 Defining the legal structure and 

governance

 Service definition

 Financial and operational model

 Evaluation

EXAMPLE: Telhairas Renewable 
Energy Community

ENERGY COMMUNITIES



Implementation – Energy Poverty Lens

 Ownership of the building 
(homeonwers, tenants) -> split incentive

 Energy audity

 Motivation

 Legal component

 Temporary accommodation

EXAMPLE: Urban regeneration 
programme of Barcelona

HOME RENOVATION

 High risk borrowers

 Source of capital

 Type of financing schemes

INCENTIVE REGULATION AND 
FINANCIAL MEASURES

EXAMPLE: Dampoort Renovates



Implementation – Energy Poverty Lens
OTHER TYPE OF ACTIONS

 Inclusion of the social aspect

 Adaptation

 Artificial intelligence

 Capacity building and vocation 

training

GIVE A SENSE OF OWNERSHIP
IMAGINE YOURSELF IN THE POSITION

USE THE ACTION TO COLLECT ADDITIONAL INFORMATION



Implementation – Renew the cycle
IMPACT EVALUATION NEW START

 Relevance

 Effectiveness

 Efficiency

 Broader consequences

 Coverage

 Coordination

 Connectedness

 Coherence

 Sustainability

 Sale up or replicate

We wish that tackling energy poverty was a 

sprint, but we have to acknowledge that , 

more often, it is a marathon



Useful inspiration

 Join forces with other 

municipalities

 Plan internal resources accordingly

 Rely on the local stakeholders



Useful inspiration

 Step by step to embrace 

beneficiaries need

 Develop concreate feasibility study

 Involve the community



Useful inspiration

 Not only heating

 Understand your local scenario

 Explore the multiple sides of energy 

consumption



Useful inspiration

 Measure the impact

 Guide the decision of effective 

policies

 Educate the audiance



Profile

Define an 
example of 
persona and 
think how you 
can help them?



Connect with us

Website energy-poverty.ec.europa.eu 

Helpdesk @ info@energypoverty.eu

X (former Twitter) EPAH_EU

Newsletter subscription

https://energy-poverty.ec.europa.eu/index_en
mailto:info@energypoverty.eu
https://ec.europa.eu/newsroom/ener/user-subscriptions/2554/create
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