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Our track record includes more 
than 10,000 client entities. Tha t 
m e a ns  thous a nd s  of p roje c ts , b ut 
a b ove  a ll m illions  of id e a s , a  lot of 
work a nd  e nthus ia s m . Be c a us e  a t 
Za b a la  Innova tion, whe re ve r you 
c om e  from , we  c a n he lp  you.

Wherever  you  come from ...
We will focus on you and the way you innovate. We work with:

PUBLIC ADMINISTRATION

We help public administrations in the  definition , implementation  and evaluation  of  
innovation  policies  and in their  positioning  and participation  in EU funding  programmes . 

SMES & STARTUPS
There are many ways of financing SMEs and Start -Ups and we can guide you and advise on opportunities that best 
suit your needs .

LARGE COMPANI ES
Public funding is a good opportunity for external financing to help boost your business projects.

RESEARCH & ACADEMIA
We seek to fund ambitious projects through the association and coordination of teams, in order to position European 
research entities among the international scientific leaders.  

EUROPEAN INSTITUTIONS & ASSOCIATIONS
We collaborate with European institutions, associations and public -private partnerships, to promote innovation .

Project writing  and management/Project Support activities/Cascade Funding/EU Platforms and initiatives/Innovative Strategy/Studies 
and diagnoses 

Project writing  and management/Project Support activities/EU Positioning/Cascade Funding/EU Platforms and initiatives/Innovative 
Strategy/Studies and diagnoses 

Project writing  and management/Project Support activities/EU Positioning/EU Platforms and initiatives/Innovative Strategy/Studies and 
diagnoses 

Cascade Funding/EU Platforms and initiatives/Innovative Strategy/Studies and diagnoses 

Project writing  and management/Project Support activities/EU Positioning/Cascade Funding
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… we  can help  you

PUBLIC FUNDING FORPROJECTS

Project management  and support  activities
We lead different actions to support the implementation of your project. We
provide project management; communication,disseminationand exploitation;
social innovation; cascade funding; EU platforms management; policy
recommendationsand PPI and PCP.

Here are some  of
our  results

Proposals  submitted

700+
Proposals  submitted

20+

40%

35+
Years of experience 
in EU programmes

750M€
in current yield

2 BILLION €
in current yield

33%
Success rate

900+

Success rate

Years of experience 
in Brussels

Proposal elaboration
Weare expertsin EuropeanProjectsand we work with diverseEU
funding programmes. We identify the scope,basedon our clients’
ideas, we write and develop complete proposals, including the
administrative, technical and financial aspects.

60+
Projects as 
partners 

10+
Projects as 

coordinators 

850+
Project

collaborators

Positioning
Wehelp organisations to position themselvesas keypartners for EUprojects in strategic
areasof interest. Methodologyfocusedon enlarging the client’s areasof influencein EU
programmesand fostering its participation in newareas.

Expert advice  and capacity  building
Weprovide our clients with tailor -madeconsulting servicesand adviceon Europeanprojectsand funding programmes. Weassessthe alignment of project
ideaswith potential EUfunding and wedeliverexperttraining and ad-hocrevisionsthat increasethe quality of proposals.

2021- now  

2014-2020

*EU average rate: 13%.
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Horizon Europ e  ha s  s ta rte d  s trong ly a nd  a t Za b a la  Innova tion we  ha ve  
p os itione d  ours e lve s  with re s ults  tha t s p e a k for the m s e lve s . In jus t 3 ye a rs  
of the  p rog ra m m e , we  ha ve  s ub m itte d  m ore  tha n 370  HE p rop os a ls , with a  
s uc c e s s  ra te  of ove r 36 %, thus  a c hie ving  a  re turn for our c lie nts  of 4 8 0  
m illion e uros .

HORIZON EUROPE 2021- 2027

Return to 
clients

Success rate*
*four times more than the average.
which varies between 6% and 15%, 

depending on the topic

Proposals submitted

In a d d ition to Horizon Europ e , the  EC  ha s  la unc he d  m a ny othe r innova tion 
s up p ort p rog ra m s  ( Innova tion Fund , LIFE, Inve s t Eu, Dig ita l Europ e  or the  C EF 
or Inte rre g  p rog ra m m e s )  in whic h we  a re  a lre a d y working  with g re a t re s ults :

ALL EU PROGRAMMES 2021- 2027

Return to clients since 2021 Successrate Proposals submitted

+ 480 M€ 36% + 370

+ 2 BILLION€ 40 % +700
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STRATEGIC 
PLANNING

Se a rc h for 
p a rtne rs

C om p le te  
d ra fting  of 
p rop os a ls

Ma na g e m e nt 
until the  e nd  of 
the  p roje c t

As s is ta nc e in the  e ve nt of 
a ny re q uire m e nts  of the  
Pub lic  Ad m inis tra tion

Processing of  the  application : 
te c hnic a l- e c onom ic -
a d m inis tra tive  a s p e c ts

Our m e th od olog y

1st Sha ring , the  ke y to 
c olla bora tion

2nd  Pla nning  a nd  upd a te s , 
two a d va nta g e s  of the  
ong oing re la tions hip

3rd Support in the  
pre s e nta tion, follow- up 
a nd  jus tific a tion of e a c h 
of the  d os s ie rs

TECNHICAL, 
ECONOMIC AND 
ADMINISTRATIVE 

MANAGEMENT AND 
COORDINATION

Stra te g ic  d e finition of 
p ub lic  fund ing  a nd  
fis c a l inc e ntive s

Pla nning  of 
p rop os a ls , 
p roc e s s e d  a nnua lly

C ontinuous  up d a te s  on 
fund ing  op p ortunitie s

C ontinuous  
a na lys is  of the  
re le va nc e  of 
p roje c t id e a s

Inte rloc ution with the  
Pub lic  Ad m inis tra tion up  
to fund ing  or ta x s a ving s
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Areas  of  expertise
We organise ourselves in Knowledge Areas (KAs) according to areas of expertise.
In this way, it is the project that is important, not the sector.

ENERG Y MOBILITY INDUS TRY 
&  DIG ITAL

ENV IRONMENT

BIOEC ONOMY 
&  AG RO

S EC URITY, S PAC E 
&  DEFENC E

S C IENC E &  
EDUC ATION

HEALTH

S OC IAL REG IONS INTERNATIONAL ENTREPRENEURS HIP

9
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Energy,  Mobility
(led by)

ATELIER (City Of Amsterdam)

BATTERIESEUROPE

BELENUS(U. Complutense)

BIO-FLEXGEN(RISE)

BRIDGE (EUCommission)

CIRCUSOL(VITO)
CL-WINDCON(TENER)

ENERGETIC (INSA)

EU GUGLE (TENER) 

EUNIVERSAL(EDP)

EU-SYSFLEX(Eirgrid)
ETIP-SNET(EUCommission) 

FLAGSHIP (Iberdrola) 

FLOATGEN(IDEOL) 

HYDROPOWER EU (ICOLD) 
NAIMA (TIAMAT)

NESOI(SINLOC)

NEXTBAT (VTT)
OPENGELA (GobiernoVasco) 

REPLICATE (FomentoSS) 

REZBUILD(OfficinaeVerdi Group) 

ROMEO (Iberdrola)

S4ALLCITIES(EXUS)

sCO2-flex (ÉlectricitéDeFrance- Edf)
SENATOR (Correos)  

SINFONIA (RISE)

SMART CITIES(Zabala Innovation)
SMART SPEND (EUREC) 

STARDUST (TENER)

SUNROAD (Zabala Innovation)

XFLEX HYDRO (EPFL)

W e  le a d some of the most cutting- edge projects and 
studies that, thanks to innovation, help to solve 
European problems with an international approach.

I n many others, we participate as an e xpe rt 
pa rtn e r in horizontal activities:  Cascade Funding 
(Call management);  Dissemination and 
communication;  Exploitation of results;  Social 
impact;  Management of knowledge platforms. 

* Data updated on 
zabala.es

Projects, Studies and Platforms led by Zabala Innovation 
European projects
Studies and Platforms (international tenders)
 Cascade funding

Social  challenges
(led by)

I MMERSE (Comillas)

SLI M (UniversidadPolitécnica)

START I N (MEBManisa)

WAST E4T HINK (DeustotechInstit )

Industr y, 
Aerospac e
(led by)

EFFECT (Youris.com)

I I T (Aalto University)

FET FX (APRE)

SPI RE (A.SpireAssociation)

Digitali sa t ion
(led by)

ALTFINATOR (Civitta) 

BLOCKCHERS (Zabala Innovation )

DAPSI (Zabala Innovation )

DATA-MARKET-SERVICES (Zabala Innovation )
DI GI FED (CEA)

EUHUBS4DATA (ITI )

FI WARE- FI NODEX (Zabala Innovation )

I RSUS (Zabala Innovation )

LT OBSERVATORY (Zabala Innovation )
NGI  EXPLORERS (F6S)

MEDI A- FUT URES (LUH) 

REACH (CEA)

Clima te , Natural 
Resources  and
Environme nt
(led by)

BIORESCUE (Monaghan MushroomsIreland)

BUTANEXT (GreenBiologics)

GO- GRASS (ATB)

I NNEON (Zabala Innovation)

LI FE NADAPTA (GobiernodeNavarra)

PRE- HLB (CSIC)

PROBIO (Greenovate)

RUBI ZMO (RISE)

URBAN KLI MA 2050 (IHOBE)

MDNP (EU Commission)

Health , Agri - food  
and Bioeconom y
(led by)

BOW (CSGI) 

DOCT I S (VHIR)

HIVACAR (Idibaps Y Hospital Clínic)

RBDCOV (HIPRA)

SPIOMET4HEALTH (FundacióSantJoandeDéu)

V ES4US (CNR)

120+ European  projects  
and studies .

OUR DNA
European  spirit

10
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+ 10,000 entities we work with
To better serve our clients, we collaborate with industry associations 
and organisationsfrom all fields in all areas of expertise.

11



Aritz Goñi
Team  Leader EU programmes

Senior expert on Innovation Project 
development and EU funding

a g on i@ za b a la .e s

Paola Votta
Third  c ountrie s  Knowle d g e  Are a  Ma na g e r

Senior expert on Innovation Project 
development and EU funding

p v otta @ za b a la .e s



( Fr om )

Challenges 

  

Key point today: 

to

Opportunities
(with the necessary EU funding)

Vulnerability to climate impacts (rising sea level, increased natural disasters, water stress…
Limited institutional and financial capacity

Governance and coordination 
Data and information

Legislation
Public awareness and engagement
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Cities are on the fr on tlin e of 
climate change impacts

14

European Programmesare K e y  e n a b le r s  p r ov id in g  
strategic funding to address them

C on te x t a n d  r e le v a n c e  of 
th is  top ic  for  th e  e v e n t

+
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C on te x t a n d  r e le v a n c e  of 
th is  top ic  for  th e  e v e n t

15

It's essential for potential participants in 
Türkiye to properly understand these 

programmesand know how to work with 
them to  effectively identify the 

opportunities and utilize these funds to 
tackle the challenges.
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Türkiye can participate thanks to the 
Association Agreement signed with the EU in 
October 2021.

EU’s key funding programmefor Research and Innovation

Pa r tic ip a n ts  fr om  T ü r k iy e  
h a v e  th e  s a m e  r ig h ts  a n d  

ob lig a tion s  of oth e r  EU 
b e n e fic ia r ie s .

Pu b lic  a u th or it ie s ’  
p a r t ic ip a tion  is   w e lc om e  

17

Hor izon  Eu r op e  opportunities
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HORIZON EUROPE VISION
The EU's key funding programme
for research and innovation:

Hor izon  Eu r op e  opportunities

IMPACT d rive n Prog ra m m e

• Tackles climate change
• He lp s  to a c hie ve  the  UN's  Sus ta ina b le  De ve lop m e nt G oa ls
• Boos ts  the  EU's  c om p e titive ne s s  a nd  g rowth
• Fa c ilita te s  c olla b ora tion a nd  s tre ng the ns  the  im p a c t of 

re s e a rc h a nd  innova tion in d e ve lop ing , s up p orting  a nd  
im p le m e nting  EU p olic ie s  while  ta c kling  g lob a l c ha lle ng e s

• Sup p orts  the  c re a tion a nd  b e tte r d iffus ion of e xc e lle nt 
knowle d g e  a nd  te c hnolog ie s

• C re a te s  job s , fully  e ng a g e s  the  EU's  ta le nt p ool, b oos ts  
e c onom ic  g rowth, p rom ote s  ind us tria l c om p e titive ne s s  a nd  
op tim is e s inve s tm e nt im p a c t within a  s tre ng the ne d  Europ e a n 
Re s e a rc h Are a

18
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Opportunities  for Local Governments on Climate change 

19

Hor izon  Eu r op e  opportunities 

Where to find 
the 
opportunities?



| © Zabala Innova tion 

Opportunities  for Local governments and Climate Change finance
Hor izon  Eu r op e  – Pillar II

In current prices

1.

2.

3.

B u d g e t for  c lu s te r s  &  for  J R C Pilla rr II

20



| © Zabala Innova tion 

Cluster 6: Food, Bioeconomy, Natural 
resources, agricultura and environment   

Hor izon  Eu r op e  opportunities – Pillar II

DESTINATION (CLUSTER6) EXPECTEDIMPACT (STRATEGIC PLAN 2025 - 2027)

1. Land, oceans and water for 
climate action

C lim a te  ne utra lity  is  a c hie ve d  by re d uc ing  G re e n Hous e  G a s  ( G HG )  e m is s ions , m a inta ining  na tura l c a rbon s inks , a nd  e nha nc ing  the  
s e q ue s tra tion a nd  s tora g e  of c a rbon in e c os ys te m s , inc lud ing  by unfold ing  the  pote ntia l of na ture - ba s e d  s olutions , prod uc tion 
s ys te m s  on la nd  a nd  a t s e a  a s  we ll a s  rura l a nd  c oa s ta l a re a s , whe re  a d a pta tions  to c lim a te  c ha ng e  a re  a ls o be ing  fos te re d  for 
e nha nc ing  re s ilie nc e

2. Biodiversity and ecosystem 
services

Biod ive rs ity  is  ba c k on a  pa th to re c ove ry, a nd  e c os ys te m s  a nd  the ir s e rvic e s  a re  pre s e rve d  a nd  s us ta ina bly  re s tore d  on la nd , inla nd  
wa te r a nd  a t s e a  throug h im prove d  knowle d g e  a nd  innova tion

3. Sustainable, secure and 
competitive energy supply

Sus ta ina ble  a nd  c irc ula r m a na g e m e nt a nd  us e  of na tura l re s ourc e s  a s  we ll a s  pre ve ntion a nd  re m ova l of pollution a re  m a ins tre a m e d , 
unloc king  the  pote ntia l of the  bioe c onom y, e ns uring  c om pe titive ne s s  a nd  g ua ra nte e ing  he a lthy s oil, a ir, fre s h a nd  m a rine  wa te r for a ll, 
throug h be tte r und e rs ta nd ing  of p la ne ta ry  bound a rie s  a nd  d e ploym e nt of innova tive  te c hnolog ie s  a nd  othe r s olutions , nota bly  in 
prim a ry prod uc tion, fore s try  a nd  bio- ba s e d  s ys te m s

4. Fair, healthy and 
environmentally friendly food 
systems from primary production 
to consumption

Food  a nd  nutrition s e c urity  for a ll within pla ne ta ry  bound a rie s  is  e ns ure d  throug h knowle d g e , innova tion a nd  d ig ita lis a tion in 
a g ric ulture , fis he rie s , a q ua c ulture  a nd  food  s ys te m s , whic h a re  s us ta ina ble , re s ilie nt, inc lus ive , s a fe  a nd  he a lthy from  fa rm to fork.

5. Resilient, inclusive, healthy and 
green rural, coastal and urban 
communities

Rura l, c oa s ta l a nd  urba n a re a s  a re  d e ve lope d  in a  s us ta ina ble , ba la nc e d  a nd  inc lus ive  m a nne r tha nks  to a  be tte r und e rs ta nd ing of the  
e nvironm e nta l, s oc io- e c onom ic .

6. Innovative governance, 
environmental observations and 
digital solutions in support of the 
Green Deal

Innova tive  g ove rna nc e  m od e ls  e na bling  s us ta ina bility  a nd  re s ilie nc e  a re  e s ta blis he d  a nd  m onitore d  throug h e nha nc e d  a nd  s ha re d
us e  of ne w knowle d g e , tools , fore s ig ht, a nd  e nvironm e nta l obs e rva tions  a s  we ll a s  d ig ita l, m od e lling  a nd  fore c a s ting  c a pa bilitie s

EX PEC T ED IM PA C T S  OF C LUS T ER  6

21
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EX PEC T ED IM PA C T S  OF C LUS T ER  5

Cluster 5: Climate, Energy, Mobility
Hor izon  Eu r op e  opportunities – Pillar II

DESTINATION (CLUSTER5) EXPECTEDIMPACT (STRATEGIC PLAN 2025 - 2027)

1. Climate sciences and responses 
for the transformation towards 
climate neutrality

Ad va nc ing  s c ie nc e  for a  tra ns ition to a  c lim a te - ne utra l a nd  re s ilie nt s oc ie ty

2. Cross - sectoral solutions for the 
climate transition

Fa c ilita ting  a  c le a n a nd  s us ta ina b le  tra ns ition of the  e ne rg y a nd  tra ns p ort s e c tors  towa rd s  c lim a te  ne utra lity  throug h c ros s -
c utting  s olutions

3. Sustainable, secure and 
competitive energy supply

Ens uring  m ore  s us ta ina b le , s e c ure  a nd  c om p e titive  e ne rg y s up p ly throug h s olutions  for s m a rt e ne rg y s ys te m s  b a s e d  on 
re ne wa b le  e ne rg y s olutions

4. Efficient, sustainable and 
inclusive energy use

Us ing  e ne rg y in b uild ing s  a nd  ind us try in a n e ffic ie nt, a fford a b le  a nd  s us ta ina b le  wa y

5. Clean and competitive solutions 
for all transport modes

Ac hie ving  s us ta ina b le  a nd  c om p e titive  tra ns p ort m od e s

6. Safe Resilient Transport and 
Smart Mobility services for 
passengers and goods

Multim od a l s ys te m s  a nd  s e rvic e s  for c lim a te - ne utra l, s m a rt a nd  s a fe  m ob ility

22
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DESTINATION (CLUSTER3) EXPECTEDIMPACT (STRATEGIC PLAN 2025 - 2027)

1. Better protect the EU and its 
citizens against crime and 
terrorism

C rim e  a nd  te rroris m  a re  m ore  e ffe c tive ly ta c kle d , while  re s p e c ting  fund a m e nta l rig hts , ( .]  tha nks  to m ore  p owe rful p re ve ntion, 
p re p a re d ne s s  a nd  re s p ons e , a  b e tte r und e rs ta nd ing  of re la te d  hum a n, s oc ie ta l a nd  te c hnolog ic a l a s p e c ts , a nd  the  
d e ve lop m e nt of c utting - e d g e  c a p a b ilitie s  for p olic e  a uthoritie s  [ - «)  inc lud ing  m e a s ure s  a g a ins t c yb e rc rim e .

2. Effective management of EU 
external 

Le g itim a te  p a s s e ng e rs  a nd  s hip m e nts  tra ve l m ore  e a s ily  into the  EU, while  illic it tra d e s , tra ffic king , p ira c y, te rroris t a nd  othe r 
c rim ina l a c ts  a re  p re ve nte d , d ue  to im p rove d  a ir, la nd  a nd  s e a  b ord e r m a na g e m e nt a nd  m a ritim e  s e c urity  inc lud ing  b e tte r 
knowle d g e  on s oc ia l fa c tors .

3. Resilient infrastructure
[ ...]  re s ilie nc e  a nd  a utonom y of p hys ic a l a nd  d ig ita l infra s truc ture s  a re  e nha nc e d , a nd  vita l s oc ie ta l func tions  a re  e ns ure d ,
tha nks  to m ore  p owe rful p re ve ntion, p re p a re d ne s s  a nd  re s p ons e , a  b e tte r und e rs ta nd ing  of re la te d  hum a n, s oc ie ta l a nd  
te c hnolog ic a l a s p e c ts , a nd  the  d e ve lop m e nt of c utting - e d g e  c a p a b ilitie s  for [ .]  infra s truc ture  op e ra tors  [ .]

4. Increased Cybersecurity

Inc re a s e d  c yb e rs e c urity  a nd  a  m ore  s e c ure  online  e nvironm e nt b y d e ve lop ing  a nd  us ing  e ffe c tive ly EU a nd  Me m b e r Sta te s ' 
c a p a b ilitie s  in d ig ita l te c hnolog ie s  s up p orting  p rote c tion of d a ta  a nd  ne tworks  a s p iring  to te c hnolog ic a l s ove re ig nty in this
fie ld , while  re s p e c ting  p riva c y a nd  othe r fund a m e nta l rig hts ; this  s hould  c ontrib ute  to s e c ure  s e rvic e s , p roc e s s e s  a nd  p rod uc ts ,
a s  we ll a s  to rob us t d ig ita l infra s truc ture s  c a p a b le  to re s is t a nd  c ounte r c yb e r- a tta c ks  a nd  hya rid thre a ts

5. A Disaster - Resilient Society for 
Europe

Los s e s  from  na tura l, a c c id e nta l a nd  hum a n- m a d e  d is a s te rs  a re  re d uc e d  throug h e nha nc e d  d is a s te r ris k re d uc tion b a s e d  on 
p re ve ntive  a c tions , b e tte r s oc ie ta l p re p a re d ne s s , a nd  re s ilie nc e  a nd  im p rove d  d is a s te r ris k m a na g e m e nt in a  s ys te m ic  wa y

6. Strengthened Security Research 
and Innovation

G e ne ra te  knowle d g e  a nd  va lue  in c ros s - c utting  m a tte rs  in ord e r to a void  s e c tor- s p e c ific  b ia s  a nd  to b re a k s ilos  tha t im p e d e  
the  p rolife ra tion of c om m on s e c urity  s olutions
Sup p ort innova tion up ta ke  a nd  g o- to- m a rke t s tra te g ie s  with the  a im  of p a ving  the  wa y towa rd s  a n inc re a s e d  ind us tria lis a tion, 

c om m e rc ia lis a tion, a d op tion a nd  d e p loym e nt of s uc c e s s ful outc om e s  of s e c urity  re s e a rc h, thus  c ontrib uting  to re inforc e  the  
c om p e titive ne s s  of EU s e c urity  ind us try a nd  s a fe g ua rd  the  s e c urity  of s up p ly of EU p rod uc ts  in ke y s e c urity  a re a s

Cluster 3: Civil Security for society
Hor izon  Eu r op e  opportunities – Pillar II

EX PEC T ED IM PA C T S  OF C LUS T ER  3

23
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EUROPEAN INNOVATION COUNCIL EUROPEAN INNOVATION 
ECOSYSTEMS

EUROPEAN INSTITUTE OF INNOVATION 
AND TECHNOLOGY (EIT)

Support to innovations with 
breakthrough and market 

creating potential
Connecting regional and 

national innovation actors

Bringing key actors (research, education and 
business)  together around a common goal

Hor izon  Eu r op e  opportunities – Pillar II I

24

Opportunities  for Local governments and Climate Change finance
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EU Missions are a new 
way to bring concrete 
solutions to some of 
the EU greatest 
challenges. They have 
ambitious goals and 
will d e liv e r  
c on c r e te  r e s u lts  
b y  20 30

Hor izon  
Eu r op e  
opportunities:

 EU Missions
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Hor izon  
Eu r op e  
opportunities:

 EU Missions

M IS S ION A N D C HA R T ER  OB J EC T IV ES
• Support at least 150 European regions and local authorities 

towards climate resilience by 2030
• Build  a  c om m unity of p ra c tic e  on a d a p ta tion to c lim a te  

c ha ng e
• Sup p ort d e live ring  the  Europ e a n G re e n De a l a nd  the  C lim a te  

Ad a p ta tion Stra te g y

311 C HA R T ER  S IG N A T OR IES
• 29 4  EU re g ions  a nd  loc a l a uthoritie s , from  25  EU Me m b e r 

Sta te s
• 17 re g ions  a nd  loc a l a uthoritie s  from  c ountrie s  a s s oc ia te d  

to Horizon Europ e , the  EU's  re s e a rc h a nd  innova tion 
p rog ra m m e ( 20 21- 20 27)

FR IEN DS  OF T HE M IS S ION
6 3 p riva te  c om p a nie s , s e rvic e  c e ntre s , re s e a rc h ne tworks , 
a nd  loc a l a c tion g roup s  e nd ors e  the  C ha rte r a nd  b e c om e  
frie nd s  of the  Mis s ion
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Hor izon  
Eu r op e  
opportunities:

 EU Missions

M IS S ION OB J EC T IV ES

The  C itie s  Mis s ion will involve  loc a l a uthoritie s , c itize ns , 
b us ine s s e s , inve s tors  a s  we ll a s  re g iona l a nd  na tiona l 
a uthoritie s  to
• De live r 10 0  c lim a te - ne utra l a nd  s m a rt c itie s  b y 20 30  
• Ens ure  tha t the s e  c itie s  a c t a s  e xp e rim e nta tion a nd  

innova tion hub s  to e na b le  a ll Europ e a n c itie s  to follow s uit 
b y 20 5 0  

S ELEC T ED C IT IES
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€ 2.96 billion

Hor izon  Eu r op e  opportunities – Widening

Widening Participation and Spreading 
Excellence

Reforming and enhancing the EU R&I system

• Teaming, Twinning, ERA, Chairs
• Europ e a n C oop e ra tion in Sc ie nc e  a nd  Te c hnolog y 

( C OST)
• Boos ting  Na tiona l C onta c t Points  ( NC Ps )  a c tivitie s , p re -

p rop os a l c he c ks  a nd  a d vic e
• Bra in c irc ula tion
• Exc e lle nc e  initia tive s
• Possibility for entities from widening countries to join 

already selected collaborative R&I actions
• Re c og nition of p a rtic ip a tion
• Ma c thm a king s e rvic e s

• Stre ng the ning  the  e vid e nc e  b a s e  for R& I p olic y
• Fore s ig ht
• Sup p ort for p olic y m a ke rs  to the  ERA d e ve lop m e nt
• Attra c tive  re s e a rc he r c a re e rs  a nd  links  with e d uc a tion
• Op e n s c ie nc e , c itize n s c ie nc e  a nd  s c ie nc e  

c om m unic a tion
• G e nd e r e q ua lity
• Ethic s  a nd  inte g rity
• Sup p ort to inte rna tiona l c oop e ra tion
• Sc ie ntific  inp ut to othe r p olic ie s
• Sup p ort for the  Prog ra m m e im p le m e nta tion
• Sup p ort for Na tiona l C onta c t Points
• Sup p ort to d is s e m ina tion &  e xp lota tion

€ 0.44 billion

28

Widening Participation & Strengthening the European Research Area (ERA):



| © Zabala Innova tion 

Hor izon  Eu r op e  –  How  to fin d  th e  op p or tu n it ie s
Work Programmes, destinations calls and topics

29
Work  Programme
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Destination  and call

30

Hor izon  Eu r op e  –  How  to fin d  th e  op p or tu n it ie s

Work  Progamme

Work Programmes, destinations, calls and topics
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Specific  conditionsI.

II. Expected  Outcome

III. Scope

Each TOPIC describes:

31

Hor izon  Eu r op e  –  How  to fin d  th e  op p or tu n it ie s
Work Programmes, destinations, calls and topics

The projects to be proposed need 
to be well  aligned with  the topic
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EU fu n d in g  opportunities 
Other EU Programmes

32
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To foster transnational cooperation across the Mediterranean by strengthening 
joint initiatives in key areas such as economic development, environmental 
sustainability, education and social inclusion, as well as multi- level governance. 

Priorities : 
• A s m a rte r Me d ite rra ne a n
• A greener  Mediterranean
• A m ore  s oc ia l Me d ite rra ne a n
• A b e tte r c oop e ra tion g ove rna nc e  

for the  Me d ite rra ne a n

Oth e r  opportunities: Interreg NEXT MED

FIRST CALL SECOND CALL
Green Transition

THIRD CALL
Capitalization

FOURTH CALL1. 2. 3 . 4 .

Ope n to a ll Spe c ific  
Obje c tive s

2023
10 3.6 M  €

Ope n to a ll re le va nt SO 
Foc us e d  on g re e n 
re s ults  a nd  im pa c t

2024
8 0 .6 M €

Ope n to a ll SO. Exploiting  
s yne rg ie s  a nd  m a x im pa c t 
of pre vious  re s ults

2025
34 .5 M €

C ons olid a tion. Ope n to 
a ll SO Only  Inte rre g  
NEXT MED proje c ts

2026
11.5 M €

33
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2025 CALL CALENDAR
J a nua ry • Driving  Urb a n Tra ns ition ( DUT)  Sta g e  2 op e ning  ( Full Prop os a l s ub m is s ion)

Fe brua ry

• HORIZON- CL5- 2024 - D3- 02 (Energy – Renewables) (13 topics) 
• HORIZON- CL5- 2024 - D4- 02 (Energy – Buildings (5 topics)
• HORIZON Mission Cities (4 topics) 
• Interreg NEXT MED - 1st Call For proposals (P1, P2, P3, P4)

April

• Teaming for Excellence (HORIZON - WIDERA- 2025 - ACCESS- 01) (1st stage)
• Driving  Urb a n Tra ns ition ( DUT)  Sta g e  2 c los ing  ( Pre - Prop os a l s ub m is s ion)
• W a te r4 All 20 24  J oint Tra ns na tiona l C a ll – full p rop os a ls  ( s e c ond  p ha s e )
• PRIMA Se c tion 1 a nd  Se c tion 2 ( 1s t s ta g e )

J une • EIT W ATER – C a ll for EIT C om m unitie s  ( ne w KIC )  

Hor izon  Eu r op e  -  Calendar of opportunities in 2025

34
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2025 RELEVANT OPPORTUNITIES CALENDAR

Se p te m b e r

• HORIZON- C L5 - 20 25 - 0 1- D6  ( Tra ns p ort - C C AM Pa rtne rs hip  - Soc ie ta l Re a d ine s s  Pilot)  ( 4  top ic s : 1 
IA, 2 RIA a nd  1 C SA)  Tra ns p ort

• HORIZON- C L5 - 20 25 - 0 1- D5  ( Tra ns p ort – 2ZERO, ZEW T)  ( 18  top ic s : 11 IA, 3 RIA a nd  4  C SA)
• HORIZON- CL5- 2025 - 02- D2 (4 topics: 1 Clean Energy Transition Co - Fund Partnership, 2 CSA and 

1 RIA) 
• HORIZON- CL5- 2025 - 02- D3 - Sustainable, secure, and competitive energy supply (EUPI - PV 

Partnership) (13 topics: 6 IA, 5 RIA and 2 CSA)
• HORIZON- CL5- 2025 - 03 - D1 Climate (7 topics: 6 RIA and 1 CSA)
• HORIZON- CL6- 2025 - 01- BIODIV (11 topics); CIRCBIO (17 topics); GOVERNANCE (15 topics) 

Environment
• HORIZON- CL6- 2025 - 01- FARM2FORK (21 topics); ZEROPOLLUTION (8 topics); CLIMATE (6 topics); 

COMMUNITIES (4 topics)
• HORIZON- MISS- 20 25 - SOIL- 0 1 ( XX top ic s )  Food / Bioe c onom y 
• HORIZON- MISS- 20 25 - OC EAN- 0 1 ( XX top ic s )

Oc tob e r • PRIMA Se c tion 1 a nd  Se c tion 2 ( 2nd  s ta g e )  
• HORIZON- EIE- 2025 - 02- CONNECT (3 topics: 1 CSA and 2 COFUND)

Nove m b e r • W a te r4 All 20 24  J oint Tra ns na tiona l C a ll - pre propos a l 

35

Hor izon  Eu r op e  -  Calendar of opportunities in 2025



| © Zabala Innova tion 

Topic Name Type of action Budget (€M)
Indicative nº of 
projects to be 

funded

HORIZON- W IDERA- 20 25 - 0 1-

AC C ESS- 0 1
Europe a n Exc e lle nc e  Initia tive  ( EEI)  CSA 6 0 20

HORIZON- W IDERA- 20 25 - 0 2-

AC C ESS- 0 1
EIC  pre - a c c e le ra tor - W id e ning RIA 20 5 0

HORIZON- W IDERA- 20 25 - 0 3-

AC C ESS- 0 1
Hop - on facility RIA 4 0 9 0

HORIZON- W IDERA- 20 25 - 0 4 -

AC C ESS- 0 1
Support for R& I polic y  m a king  in the  EU e nla rg e m e nt 
c ountrie s CSA 3 1

HORIZON- W IDERA- 20 25 - 0 5 -

AC C ESS- 0 1
Implementing action plans for connected regional 
innovation valleys in widening countries COFUND 24 4

HORIZON- W IDERA- 20 25 - 0 6 -

ERA- 0 1- 0 7
Enha nc ing  the  Europe a n R& I s ys te m RIA and CSA 4 3.5 20

Without  data 
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Hor izon  Eu r op e  -  Calendar of opportunities in 2025
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Hor izon  Eu r op e  opportunities – EU Missions
Without  data

Topic Name Type of action Budget (€M)
Indicative nº of 
projects to be 

funded

C a ll – Sup p orting  the  im p le m e nta tion of the  EU Mis s ion Ad a p ta tion to C lim a te  C ha ng e

HORIZON- MISS- 20 25 - 0 1-

C LIMA- 0 1
Supporting  re g ions  a nd  loc a l a uthoritie s  in a s s e s s ing  
c lim a te  ris ks RIA 15 1

HORIZON- MISS- 20 24 - C LIMA-

0 1- 0 2
Supporting  re g ions  a nd  loc a l a uthoritie s  in d e ve loping  
loc a l Ac tion Pla ns  towa rd s  c lim a te  re s ilie nc e RIA 20 1

HORIZON- MISS- 20 25 - C LIMA-

0 1- 0 3
De m ons tra ting  s olutions  to he lp  hots pots  in
c oa s ta l re g ions  to a d a pt to c lim a te  c ha ng e IA 30 3

HORIZON- MISS- 20 25 - C LIMA-

0 1- 0 4

Te s ting  a nd  d e m ons tra ting  innova tive  s olutions  to 
im prove  re s ilie nc e  to e xtre m e  he a t, inc lud ing  a d d re s s ing  
he a lth im pa c ts

IA 30 3

HORIZON- MISS- 20 25 - C LIMA-

0 1- 0 5
De ve lopm e nt a nd  fina nc ing  of the  d e ve lopm e nt of 
innova tive  a d a pta tion s olutions  by the  priva te  s e c tor IA 6 2
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A G EN DA

1. Introduction
W ho we  a re ?  Za ba la ’s e xpe rie nc e

C onte xt a nd  re le va nc e  of the  topic

2. EU Funding opportunities on climate 
change and water management

Horizon Europe  + Mis s ions

Othe r EU Prog ra m m e s : Inte rre g

3. Key steps for preparing a fundable project 
The  im porta nc e  of c olla bora tion

KAILA tool

Ke y s te ps  for pre pa ring  a  fund a ble  propos a l

38
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K e y  s te p s  for  p r e p a r in g  a  fundable Project in EU programmes
The importance of collaboration

INNOVATION STAKEHOLDERS

C LIENT |  
CITIZEN

BUSINESESS

PUBLIC 
ADMINISTRATION 

TECHNOLOGY 
CENTERS AND 
UNIVERSITIES

Ris k m a na g e m e nt 
a nd  re s ourc e  s ha ring

Stre ng the ning  
p rop os a ls

C om p lia nc e  with the  
c ons ortium  re q uire m e nts

Fund ing  a nd  
s us ta ina b le  p roje c ts

Fa c ilita tion of log is tic s  a nd  
re g ula tory c om p lia nc e

Tra ns fe r of knowle d g e  
a nd  te c hnolog ie s

Inc re a s e d  inte rna tiona l 
vis ib ility a nd  re p uta tion

Ac c e s s  to c a lls  a nd  
op p ortunitie s

39



| © Zabala Innova tion 

kaila.eu

Re g is te r –  IT’S FREE!

● Ka ila  is  a  p la tform  d e ve lop e d  b y Za b a la  Innova tion to boost innovation ecosystems in Europ e . 

● It inte g ra te s  the  m a in EU op e n d a ta  s ourc e s  in a  s ing le  e nvironm e nt.

● It offe rs  tools  to a na lys e  innova tion tre nd s  a nd  e xp loit d a ta  on innova tion p roje c ts  a p p rove d  in Europ e .

K e y  s te p s  for  p r e p a r in g  a  fundable project
KAILA Tool

40
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Area
Analyze technological 
trends using the search 
by areas
An a re a  c ons is ts  of proje c ts , 
fund ing  opportunitie s , 
innova tors , a nd  re s ults  
whos e  a na lys is  g ive s  you a n 
id e a  of te c hnolog ic a l 
e volution in Europe  ove r the  
la s t fe w ye a rs

Funding 
Opportunities
Secure funding for your 
projects
Sta y inform e d  a bout the  
la te s t Europe a n fund ing  
opportunitie s  for your 
proje c ts

Projects
Explore the latest 
projects with the most 
disruptive technologies. 
W ith Ka ila , you'll s ta y 
upd a te d  on the  la te s t 
g round bre a king  proje c ts  in 
Europe , a long  with the  
org a niza tions  im ple m e nting  
the m

Innovators
Discover the most 
innovative organizations
Innova tors  a re  e ntitie s  with 
proje c ts  in the  s oug ht- a fte r 
a re a . W ith Ka ila , you'll find  
the  m os t innova tive  e ntitie s  
in Europe  with whom  you c a n 
forg e  a llia nc e s  a nd  g a in 
inte rna tiona l vis ib ility

The perfect tool to generate opportunities
and partnerships that will help you grow

http s :/ / ka ila .e u/

K e y  s te p s  for  p r e p a r in g  a  fundable project
KAILA Tool

https://kaila.eu/
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1. Identify the Programme tha t s uits  b e tte r your ne e d s

2. Identify the concrete opportunities you a re  inte re s te d  in

3. Check the calendar and make a plan  you need sufficient TIME!!

4. Develop your project IDEA, innova tive  a nd  a lig ne d  with the  p rog ra m m e

5. Look at KAILA and identify contact potential PARTNERS, related past
TOPICS, past PROJECTSin the same field

6. Develop your project proposal;  

7. Zabala is available if you need support along the process!

K e y  s te p s  for  p r e p a r in g  a  fundable project
Summary of next steps

42



“The best way to predict 
the future is to create it”.

Peter Ferdinand Drucker.
Extracted from The Dictionary of Innovation published by Zabala.  



C om u n ic a c ión  y  M a r k e tin g

Contact us for all your needs
Let’s  talk !

@Zabala 
Innovation Europe

@Zabala Innovation

@zabala_innovation

@zabala_eu

www.zabala.eu

Aritz Goñi
Head of European Team E3

agoni@zabala.es

Paola Votta
Third countries Knowledge Area Manager

pvotta@zabala.es

https://www.instagram.com/zabala_ic/
https://www.instagram.com/zabala_ic/
https://www.instagram.com/zabala_ic/
https://www.youtube.com/channel/UCkjodHs_4czqN9lIgb82QGA
https://www.youtube.com/channel/UCkjodHs_4czqN9lIgb82QGA
https://www.youtube.com/channel/UCkjodHs_4czqN9lIgb82QGA
https://www.linkedin.com/company/10525067
https://www.linkedin.com/company/10525067
https://www.linkedin.com/company/10525067
https://twitter.com/zabala_eu
https://twitter.com/zabala_eu
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